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Mexico’s SAT Redefines the Audit Approach for 2026:
Greater Transparency or More Targeted Enforcement?

By: Miriam Name and Gerardo Ruiz

Mexico’s Tax Administration Service (“SAT”) recently published Notice 01/2026,
announcing a series of “best practices” that, at least on their face, seek to provide
greater transparency, legal certainty, and uniformity in tax audit procedures
throughout Mexico during 2026.

Among the most relevant announcements are: (i) the publication of the 2026 Master
Plan, “Taxpayer Assistance and Enforcement”; (ii) the rule limiting audits to a single
audit per taxpayer in cases of nhoncompliance; (iii) the use of sampling techniques
rather than reviewing 100% of transactions; and (iv) the commitment to apply
consistent criteria across all SAT offices nationwide, particularly in areas that have
traditionally been controversial, such as unidentified deposits, substance and
materiality, deductions, foreign trade, and tax refunds.

However, the same notice makes it clear that tax enforcement in Mexico will become
more selective and targeted. The SAT will focus its efforts on taxpayers presenting
certain “red flags,” including recurrent tax losses, transactions with companies
issuing simulated invoices, inconsistencies between purchases, imports, and sales,
abuse of deductions or tax incentives, transactions involving tax havens, improper
refund claims, or an effective income tax rate below the average for the relevant
industry.

This shift in approach, with fewer but more strategic audits, requires companies
operating in Mexico to reassess their level of tax preparedness. A reduction in the
number of audits does not imply lower risk; on the contrary, it increases the likelihood
of highly technical audits, with a strong emphasis on industry analysis, transaction
traceability, and economic substance.

In this context, having a preventive tax strategy, conducting tax risk assessments, and
maintaining a robust defense for potential audits has become essential.
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Former President Lépez Obrador, who had maintained his distance from political affairs,
returned to the public scene following the completion of a book on Mexican history, entitled
“Grandeza”, on which he has been working since the end of his public tenure in 2024. While it
is presented as a history book, it is likely to generate controversy, as the official description
states thatitis “an analysis intended to demonstrate that the finest ethical principles and the
goodness we possess as a people and as a nation derive from what we inherited from the
great civilizations of pre-Hispanic Mexico.”

In his reappearance, the former president stated that he would maintain his political restraint,
unless there were violations of national sovereignty, an assault on democracy, or a state
coup. As is often the case in politics, events are interpreted through the lens of one’s own
interests: for opponents of the government, the current political climate suggests internal
confrontation within the movement known as the Fourth Transformation (the “4T”); for
supporters, by contrast, the same scenario demonstrates the movement’s unity.

President Sheinbaum is currently the most popular head of government in recent times, not
only domestically but also on the international stage, where she has successfully managed
the complex Mexico-United States relationship and has avoided significant clashes or major
disagreements with the administration of President Donald Trump. To close the year, Forbes
magazine has named her the fifth most powerful woman in the world.




	Slide 1: Mexico’s SAT Redefines the Audit Approach for 2026: Greater Transparency or More Targeted Enforcement?
	Slide 2

